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A Message from the Director of Student
Teaching
The past several weeks of this semester, student teachers have been
working diligently to build their knowledge and skills and to employ their
“whys” in order to meet goals they set for themselves at the beginning
of the term.
As we know, goal setting is a valuable tool for our student teachers as
they consider who they are and where they are going as educators. To wrap their brains around this,
student teachers and their mentors should take some time to review observational data and feedback
shared. Hattie and Timperley (2007) remind us that effective feedback helps us to relect on three key
questions: Where am I going? How am I going? and Where to next?. Re�ecting on feedback also
allows us to focus on learning goals and create strategies to move closer to those goals (Black and
William, 1998). When teachers are allowed to self-identify improvement goals, they gain motivation,
engagement, and autonomy around those areas of their teaching (Deci & Ryan, 2002).
Blackman (2010) reminds us that each “step in the goal-setting process starts with a broad general
goal and works down to smaller and more speci�c steps, so that the broad or general goal is
achievable” (p. 428). Knowing how to do this, however, sometimes requires mentorship from valued
individuals who understand that growth does not happen by great leaps or bounds; it requires steady
and focused sharpening of the goal areas. Engaging in these “self-assessment protocols” formulated
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from quality feedback and with support of mentors empowers emerging educators to take ownership
of their own professional growth (Mielke, 2012).
In the near future, I will be sending copies of student teachers’ observations to each student teacher’s
team (student, cooperating teacher, university supervisor). I am hoping that a systematic review of
these will help the team to examine the goals, celebrate successes, and consider areas for more
focused attention. I encourage you to take time together to build from where you’re at and feed
forward to where you want to be.
References:
Blackman, A. (2010) Coaching as a leadership development tool for teachers, Professional
Development in Education, 36:3, 421-441, DOI: 10.1080/19415250903208940
Deci, E. L., & Ryan, R. M. (2002). Handbook of self-determination research. Rochester, NY: University
of Rochester Press.
Hattie, J. & Timperley, H. (2007). The power of feedback. Review of Educational Research. 77(1), 81-
112.
Mielke, P. G. (2012). Investigating a systematic process to develop teacher expertise: A comparative
case study. Milwaukee, WI: Cardinal Stritch University.

Feedback, Feed Up, Feed Forward (Learning Hub)

Coaching Adult Learners and Mentoring Student Teachers
Requirements
Effective July 1, 2022, all individuals who serve in the capacity of cooperating teacher or university
supervisor for student teachers are required to complete training on coaching strategies for adult
learners. To meet this PELSB and State requirement, CSB/SJU provides three options for cooperating
teachers and university supervisors:
1. For members of Education Minnesota, complete the training through their professional
development platform: https://meaonline.educationminnesota.org/catalog/courses/1333521

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmeaonline.educationminnesota.org%2Fcatalog%2Fcourses%2F1333521&data=05%7C01%7Cjmeagher001%40csbsju.edu%7C5c23bff03d084e14eb0d08da604634a6%7Cf3a8b12ce0414209a57adb14d8738136%7C0%7C0%7C637928151915242643%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=euzdLF9TnKbvhb2ZTUWm4sEQhhIQMQZepNvgkTxUeWI%3D&reserved=0


2. For members of the CSB/SJU student teaching community, complete the training with us using this
link: Coaching Adult Learners training
3. For individuals who have completed training with another placing institution, provide evidence in
the form of a CEU certi�cate or letter from the granting institution to the CSB/SJU Director of Student
Teaching via email at jmeagher001@csbsju.edu

This training is required once every �ve years. A statewide system of reporting completion is in
process to ensure all cooperating teachers and university supervisors who serve the state's student
teachers have met this requirement. CSB/SJU will be reporting our completers to that entity each
semester.

Thank you for your time and attention to this responsibility. The information you will glean from these
trainings should be valuable to your role.

Weeks Nine and Ten with Student Teachers
For Candidates in 12- or 16-week placements:
Weeks 9 & 10--

Engage in goal-setting for the remainder of the term
Revise teaching calendar as necessary based on observational data
Assist student teacher to address areas needing improvement with continued informal
observations and feedback
CT to complete feedback form if needed
Conduct one formal observation by the end of week 10
To review and reset (providing informal observational feedback),
Elementary: Allow the student teacher to teach to 75-80% of full load, building to full time
teaching for at least two consecutive weeks
Secondary: Allow the student teacher to teach to almost full time (one section less than the
teacher’s full load) building to full time teaching for at least two consecutive weeks

For Candidates in 8-week placements:
Week 1 of new placement--

Help the student teacher get to know your students, the teachers, and the school
Review the Orientation Guidelines/Checklist
Assist the student teacher in setting up observations--one of the cooperating teacher and
another of a colleague
Allow the student teacher to assist with planning, preparation of lessons and materials,
monitoring of student work time.
Develop an eight-week schedule to build reaching responsibilities up to full teaching
responsibilities for a minimum of 2 full weeks.
Allow the student teacher to teach a lesson you have co-planned. Observe this lesson and
provide feedback.

Week 2 of new placement--
Work with the student teacher in lesson planning (reviewing plans daily) and management
design.
Co-teach lessons throughout the day
Allow the student teacher to fully teach at least one section

https://docs.google.com/presentation/d/1cPXCTaVofBz5t-rgDJqEGiSeRoAgpUx-YS1tG-dBJZE/edit?usp=sharing
mailto:jmeagher001@csbsju.edu
https://www.csbsju.edu/forms/IFO9KFZ9S5


Great Resources for Teachers and Transformational Coaches

Goal Setting for
Teachers: 8 Paths
to Self
Improvement
In this podcast (and
transcript), Jen Gonzalez
discusses her Gut-Level
Teacher Re�ection and goal-
setting strategies. Check it
out here.

Goal Setting for
Teachers with The
Class Act Teacher
Nicole Curcio is an "educator
sharing with other educators
ways to improve their
classroom experience for
their students by
empowering students to be
change makers." Check out
hr her podcast here.

Instructional
Coaching
Resources
Edutopia provides a great
resource for instructional
coaching ideas. Check them
out here.

Conduct informal observations and provide feedback.
CT to complete feedback form

Quick Links
CSB/SJU Student Teaching Handbook

Student Teaching Observations
This observation/evaluation form should be used to complete observations throughout the
placement. Six formal observations of the student teacher are required within the span of student
teaching. We ask that you complete 6 for a 16-week placement, 5 in a 12-week placement, 3 in an 8-
week placement, and 2 in a 5-week placement. The entire form does not need to be completed for
each observation; however, by the end of the placement, each part should be addressed.

Additional Forms:
Cooperating Teacher Information (if not completed in the past three years)
Feedback (week 2 and as needed after)
Cooperating Teacher's Final Evaluation of Student Teacher
Cooperating Teacher's Dispositional Evaluation of Student Teacher

https://www.cultofpedagogy.com/goal-setting-for-teachers/
https://anchor.fm/theclassactteacher/episodes/Goal-Setting-eodnu8
https://www.edutopia.org/topic/instructional-coaching
https://www.csbsju.edu/forms/IFO9KFZ9S5
https://docs.google.com/document/d/11Rm_cowPGIScDxRZkq_jcq7n2JdCYal8I6_ep6TK4dA/edit?usp=sharing
https://www.csbsju.edu/forms/F65FCTC6TR
https://www.csbsju.edu/forms/7C5X3BYLIN
https://www.csbsju.edu/forms/IFO9KFZ9S5
https://www.csbsju.edu/forms/GWS8RREEWC
https://www.csbsju.edu/forms/YO5U9Y368Y
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